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LANSING FIRE BOARD

The City of Lansing Fire Board has been established by the City Charter
and acts as an advisory board to the elected and appointed officials.

The Fire Board exercises the following responsibilities:
Establishes administrative rules for the Lansing Fire Department

Approves the rules of conduct for the Lansing Fire Department
members

Receives and resolves complaints
Reviews and approves the Lansing Fire Department budget

The Fire Board is composed of eight (8) members, one for each of the
four (4) wards in the City and four (4) at-large members.



FIRE CHIEF
Tom Cochran

Administrative
Assistant
Patti Starnes

The Administrative Division is responsible
for the overall management of the
department and the coordination of our
efforts based on direction from the Mayor,
City Council and Fire Board. We constantly
strive to efficiently manage the efforts of
our divisions to insure we are delivering
service consistent with our mission
statement.
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Financial Officer
Ellen Vogt



Ellen Vogt
Department Financial Officer

The Lansing Fire Department Finance division has had an interesting year.

mThe budget was, and still is an ongoing project. The City’s economic state was the driving
factor in finding more and better ways to cut costs and to do our “business” more
efficiently. Under the direction of Chief Cochran and Assistant Chief James these goals
were met.

mTo date the Finance department has processed 10 retirements and hired 10 new recruits.



« This is the second year that Finance and the Union local 421 have served on the
steering committee for United Way, supported the MDA- Lock-Up, the Food Drive, and
Career Day.

« Ambulance Revenue: The City of Lansing and the Lansing Fire Department has
changed it’s billing services from Medical Management Systems to Med 3000 with GC
collections, bringing the total since July 1, 2009 to $164,599.74 to date.

» Itis my privilege and honor to serve the Lansing Fire Department as the Department
Finance Officer. | would like to thank Chief W. Cochran and Assistant Chief T. James
for this opportunity.

Ellen Vogt, Department Finance Officer
Lansing Fire Department
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Inspector
Gretchen Kohsmann

Inspector

Roberta Fockle Fire Marshal

Brad Drury
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~ Secretary
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In 2011, the Fire Marshal’s Office was faced with many of the challenging tasks that we
are required to comply with. The additional two inspectors that started within the
division last year have certainly been a bonus to the department. It has helped the
Fire Marshal’s office accomplish many of these challenges that the division is faced
with each year. I’'m very pleased with the quality of work provided by Captains Brad
Drury, Roberta Fockler, and Gretchen Kohsmann. Each member has displayed
professionalism and passion for their job which were clearly demonstrated to the
citizens that we serve.
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The Fire Marshal’s Office has the responsibility, per the State of Michigan Fire
Prevention Code (Act 207), to conduct Life Safety Inspections on many of the
business occupancies within the City of Lansing as well as the hazardous material
sites, new construction projects, large apartment buildings, outdoor entertainment
events high rise buildings, and major retail stores within the city. We also conduct
mspectlons on many of the buildings that house federally funded programs for
residents within Lansing. We often field request to conduct Life Safety inspections
for many of the State of Michigan'’s leased office spaces. Act 207 also identifies that a
cause and origin investigation will be conducted to determine the cause of every fire.
The Fire Chief has empowered this responsibility onto the Fire Marshal’s office if the
cause is unknown to the fire officer. We also review the plans for the installation of all
Fire Protection Systems within the city. Review and testing of these systems is very
critical for the overall safety of the occupants of the building.

We also provide public education to businesses, manufacturing sites, and schools
within the City of Lansing. Our public education program focuses on Fire Prevention
Training, such as ways to prevent a fire from occurring in a business or home. .Durln
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On October 2, 2010, the division held a Fire Prevention Open House to kick off Fire
Prevention Week. This year’s theme was Smoke Detection in the home, “Beep,
Beep, Beep, a sound you can live with”. A lot of effort went into developing and
working this year’s event. | would like to thank all of the personnel at station 48 for
their work during the week of and day of the event. Their help in promoting Fire
Prevention to the participants of this event went above and beyond. In addition, |
would like to thank members of the Fire Marshal’s office for their work during this
event. Their efforts clearly identified how important Fire Prevention Education is to
the public. During this year’s event, over 200 people were exposed to Fire
Prevention Education.
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Fire Marshal Division

Members of the division are also responsible for conducting an average of 120
Origin and Cause fire investigations each year. Some of these investigations
may be in conjunction with other Fire Departments within the Lansing area.
These investigations are authorized through Mutual Aid agreements that the
Lansing Fire Department has established with surrounding Fire Departments.

When determining the cause of the fire, the following classifications are used:
Accidental, Undetermined, Incendiary, and Natural. These causes are

documented in an investigation report prepared by the investigator. Causes of

a fire are determined through the training that each investigator has received

and the experience they have obtained. If during an investigation the cause is /
not determlned the |nC|dent could be listed as susplcmus Durlngt e course
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Fire Marshal Division
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Lansing Fire Department

Fire Marshal Division
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Lansing Fire Department

Fire Marshal Division
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ppression Division

Incident
Count

Fire 398
Rupture/Explosion 1
EMS/Rescue 14,507
Hazardous Condition 214
Service Call 489
Good Intent

Incident Type

False Call
Severe Weather
Other

TOTAL

Overall Increase of 2%
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The following gives the station number and the equipment that is
housed there.

— “The Big House” includes 1
Engine, 1 Ladder Truck, 1 Battalion

Command vehicle, 2 Medic Units, Brush

Truck with water rescue boat, 2 ATV
vehicles. This station also houses the
Operations office and Administration
offices.
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-1 Engine, this engine is one

( " ammmm Of three that carry the “jaws of life”

extrication equipment and water rescue
equipment.
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— Closed July 1, 2010.

-1 Engine, 1 Ladder Truck,
1 ATVIWater rescue, 1 Mass Casualty
Trailer. Engine 44 is one of three
extrication engines carrying the “jaws
of life”.




- 1 Engine, 1 Medic Unit.
Along with regular EMS and Fire
duties this Station is our focus
station for Extrication carrying one
of three “jaws of life”. The Engine is
specifically set up for extrication,

heavy rescue, and water rescue. “W;WW_.«._._.__
CLOSED JULY 1, 2011

-1 Engine, 1 Ladder
Truck, 1 Medic Unit, 1 Hazmat
Squad. The Hazmat Squad
responds to all Hazmat incidents in
the Metro area.




— 1 Engine. This Westside
station has the distinction of bein
labeled a City Historic site. CLOSED
JULY 1, 2011

=

-1 Engine, 1 Ladder
Truck, 1 Technical Rescue truck
and trailer with equipment for
Confined Space Rescue, Trench
Rescue and High Angle Rope
Rescue.
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-1 Engine, 1 Battalion Command vehicle, 1 Medic Unit, 1 Brush Truck
with Water Rescue Boat. This station is the first or second due engine for the
Southside of town.
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Training Division cont.

2011 Significant Events for LFD Training

Reduced staffing by 50% from 3 trainers 6. Presented or facilitated training on the following existing

and a Secretary to 2 trainers topics;

Reduced Training to essential subjects and - Incident Safety Officer, Trench rescue, Instructural
EMSCE only collapse rescue, Ice Rescue, Hazmat Operations
Renewed the Lansing Fire CPR training refresher, Rope Rescue, 3 ACLS classes, 35 EMSCE
Center agreement in Cooperation with the C|asseS, ICS 300 and ICS 400, CAHEN C0||ege open
American Heart Association house, ARCHIBUS work order system training, Confined

Space Rescue Training, Rapid Intervention Team,
Mayday operations, new city Sexual harassment
training policy, Presenting public education Train the Trainer,
Presented or facilitated the following new 7. Participated in the following events and exercises;
training topics; - BWL Dam break functional Exercise, Airport Disaster
drill, Silver Bells in the City, Common Ground Music
Festival, 2 Regional US&R deployment exercises,
February 2nd — 5th Snow Emergency, BWL Hazmat

Secured cooperation of MSU-ERS to fund
all 2011 and 2012 Hazmat operations

1. Chevy Volt electric vehicle safety,
2. Fire Fighter Strategy and Tactics,

3. NIMSICS for the Fire Service, Incident, DIRMRC Conference, COMEX 11, Great Lakes
4. Education Methodology for Fire Homeland security Conference
Officers, 8. Collaborated on the following projects as a stakeholder;
5. School Bomb Threat Assessment . Regional and Metro Incident Management Team
Workshop, workgroup, Metro Shared Services exploration team,
6. MSP IED response courses, Fire Officer education project with LCC, Region 1 US&R
7. Fire Fighter Near Miss Reporting and Hazmat workgroups, TCEMCA Directors
System. Committee, LFD General staff continuity of Operations

plan development, FIREOPS-101 project, Michigan
Safety Conference, Lansing Area Safety Council safety
professionals group, 2011 post 7-11 deficit reduction
planning workgroup



Chief
Bill Oberst

Lieutenant
Jwan Randle

Captain
Arnold Rios



Maintenance Division

The Maintenance Division delivers a high level of service for our personnel
and facilities to enable us to continue to deliver service to the community.
They serve as the department quartermasters for everything from
uniforms, protective equipment, medical supplies, and station supplies.

They are additionally responsible for servicing the maintenance needs of
the department's stations in conjunction with the City's Building
Maintenance Division.

Other duties of this division include plowing snow at 6 Fire Stations, Fire
Training Academy, Radio Lab, South Precinct and South Washington
Office Complex. Responding to structure fires to re-supply air, and
maintaining the department’s operational readiness.
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directly to the 911 system.

m During the past year, this division has worked with District 1 on the
implementation of a communications, mass casualty support trailer for
disaster preparedness. We received grants to replace a large portion of our
personal protective ensemble. The division also worked together with
Building Maintenance to install network infrastructure and access control at
the South Washington Office complex.



Lansing:Eire Department

'~ ACTIVITIES OF THE
MAINTENANCE & ALARM DIVISION

Kxf ‘:Civ-ilr‘béfense siren site preventative maintenance
. /service and painted each (20 total)

> -Eﬁﬁe‘j;ipn‘al tested 63 radio box transmitters

% Asmsted V\;ith‘ the installation of the ID card a_cciis 5 f
system for the South Washington office complex
" ' '

AIR TANK CHANGE

> Tested 25,000 feet of fire hose
> Tested 2,146 feet of fire ground ladder

> Functionally tested all of the
departments 146 SCBA’s

> 628 internal work order requests

> 224 building repair requests with/thru
Building Maintenance

LIGHT TRAILER
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Our Vision - “Building a Disaster Resilient Community”
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2011 Accomplishments
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80X 23 CLUB
« The Box 23 Club was formally organized on December 11, 1937, the third anniversary
of the Kerns Hotel fire. Its membership, which is limited to twenty-three people,
pledges to support the Lansing Fire Department and to provide aid at fires when
requested to do so by the Fire Department Officer in charge of the fire.

« When called, members arrive with hot coffee, ice water, snacks, and all the support
they can offer.




Financial Officer
Jerome Tolbert
Retired June 2011
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